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Rockefeller Habits Certified Tool 
Talent Assessment Chart 

 
The Talent Assessment Chart is a Topgrading tool that provides a clear definition of “A” players by measuring 
employees on a two-axis scale. The x-axis measure the productivity of the employee based on KPI’s for their 
specific role. The y-axis measures the cultural fit of the employee based on how they live the Core Values of the 
organization. Use this tool and the Team Talent Action Plan to build an action plan to improve year team. 
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Team Talent Action Plan Exercise 
Enter the initials of your team members on the Team Talent Action Plan. For each team member, assign their 
Core Value Score (0-10) based on how well they live and exemplify the organization’s Core Values and their 
Productivity Score (0-10) based on how well they deliver KPI’s for their specific role. Next, assign their A, B, B/C or 
C ranking based on the chart in the previous exercise. Finally, create an action plan for each team member to 
move them up and to the right on the Talent Assessment Chart. What’s the plan to improve how they live the Core 
Values and/or be more productive? 
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Adapted from Topgrading by Bradford D. Smart, Ph. D.   © Topgrading with permission.
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